FRIENDS OF NEW BRIGHTON MARINE LAKE
ANNUAL GENERAL MEETING

Thursday 24" April @ Wallasey Yacht Club 7.00pm — 8.30pm

There will be a premiere showing of new film ‘RESILIENCE’ from the Friends of

New Brighton Marine Lake before the meeting @ 7.00pm

7.15pm meeting proper starts

1. Welcome and Introductions
2. Apologies
3. Annual report

a.
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Baseline assessment — findings and recommendations (GB)
Financial report (CM)

Collaborations and partnerships

Volunteers (GB)

Arts and culture (TB & CMcP)

4. |Invitation to become a committee member

a.

Election & re-election of officers & invitation to join the committee

i. Chair (Colin Clayton)
ii. Vice-chair (Barry Shillinglaw)
iii. Secretary (Clare Mahoney)
iv. Treasurer (Karen Wright)
v. Collaboration & Partnerships (lan Clayton)

vi. Volunteer Co-ordinator (Graham Bell)

vii. Communications & social media (Kev Quinn)

viii. Arts & culture (Tim Brunsden, Colin McPherson)

ix. Science officer (lan Clayton)

5. Priority objectives for 2025 — 2026

a.
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Spirit of the Lake — unveiling of new mural Thursday 1st May @ 11am,
the Floral Pavilion (TB)

Application to become a charity incorporated organisation — association
model (CM)

Water monitoring (GB/IC)

Becoming a lease-holder for the Lake (CM)

Fundraising for aerators & any revenue costs (CM)

Establishing a sustainable power supply (GB)

Developing the membership (volunteers) (GB)

6. Questions
7. Any other business
8. Meeting end @ 8.30pm



